BACKCOUNTRY HORSEMEN

San Joaquin Sierra Unit
Board Meeting Feb. 20, 2024

Call to order: 6:30

Flag salute

Roll Taken: President: Jim Laber, Vice President: Ruth Cramer, Secretary: Carol Kaminski, Treasurer: Gary Van Sickle
Directors: Doug Laber, Sue VanSickle, Jan Mikkelson, Marcee Hansen, Karen Daughrity, Steve Naylon, Loni Langdon
Past President: Joe Kaminski

Minutes review and approved: 1st Doug, 2nd Jan

Correspondence:

Committee reports:

Education: Looking for education person. See newsletter for education

Membership: 1 new. Jan pursuing expiring memberships. Will write article encouraging reason to support BCHC.
Newsletter: Articles due Feb. 20. contact person Doug Laber- looking for articles.

Sunshine:

Public lands:

Shaver Lake: Camp closed.

Big Meadows: SJSU out for season. 2024 host sign ups out.

OLD BUSINESS. 1. EVENTS for 2024

February 20 Board of Directors 5:30 « Feb. 20 General Meeting 6:30

March 15-17 Desert ride — Jim and Doug Laber ¢ 22-23 Rendezvous Ceres, Ca ¢ 19 Board of Directors

April 20 Desentizing clinic « 16 Board of Directors « 27 Clovis Parade

May 3-5 San Joaquin River Gorge work party — Marcee « May TBD Big Meadows work party  22-27 Bishop Mule Days
May 21 Board of Directors

June TBD Raffle Ride — Shaver « TBD Edison work party « 18 Board of Directors

July 25-29 MDO camp out « TBD Crown Valley Work Party « 16 Board of Directors

Aug 1-5 Chamberlain Work Party « 20 Board of Directors

Sept 7 Big Meadows Memorial Ride  19-22 Badger Flats Work Party « 17 Board of Directors

Oct. 3-7 Coastal Mounted Assistance/SJSU MDO « 16 General /Election Meeting « 15 Board of Directors

Oct. 25 Gorge Work Party

Nov. TBD Holiday Dinner « 19 Board of Directors

Dec. 17 Board of Directors

2. Reedley College - 2 teams going to Bishop. Fund raising efforts in action. Working on cultivating youth for the future.
3. Website - continuing to update.

NEW BUSINESS: 1. Audit - Gary, Jim, Doug, Carol - in order and signed off.

2. Alan Fry FSU Pack Team update — Mule Packing Club now a reality. Sending 2 teams to Bishop Mule Days.
Alternates going also.

3. Additional Insured - Elks and American Legion Hall -Ruth and Alan working together. Also dicussed insurance for Oct.
MDO and Luck 'O the Irish Ranch.

Next meeting: March 19, 2024

Adjorn: 6:16 1st Joe, 2nd Marcee





